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Preliminary Conclusions

The research undertaken has identified a
wealth of evidence to demonstrate the highly
significant social impact of museums and
galleries and their contributions towards
social inclusion. It is clear from this report
that museums and galleries have the
potential to become powerful agents of social
change.

However, social inclusion work in museums
is difficult to pin down and it is not always
recognised because of:

* diversity of language used to discuss it

* range of names for committees, projects
and initiatives

* lack of a wider policy framework in the
local authority and in the museum

¢ lack of evaluation

* lack of recognition by local authority and
central government

* lack of advocacy on the part of directors
because of the absence of a conceptual
framework, evidence and appropriate
terminology around the potential of
museums as centres for life-long learning
and social inclusion.

All of the above have contributed towards a
fuzziness around the concept of social
inclusion and of museums’ contribution to
this. This is illustrated in Figure 1; a vicious
circle that explains why the sector’s
contribution has often been overlooked.
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Figure 1: The vicious circle accounting for the invisibility of the museum’s impact
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宇仁義和
図１　博物館の影響力が見えないことによる悪循環
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The way forward

This vicious circle can be converted to a
virtuous circle.

Museums need to:-

 retain their opportunism

¢ maximise and sustain the efforts which
result.

¢ be more reflexive towards communities

¢ be able both to take a lead and;

change in museum culture:
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* to step back when the partnerships which
result, enable people to take responsibility

* evaluate and document their work to;

* create evidence of success and;

* demonstrate the impact;

* and value for money of funding

» see themselves as catalysts and resources

* be supported by local authority policies
and set high but realistic expectations

This process is summarised in Figure 2.
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Figure 2: The virtuous circle — the museum as a process; the museum as a catalyst
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宇仁義和
図２　博物館が触媒や手順のひとつとなる好循環


